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and sees if that idea is workable and acceptable. We won that &
down. We were opposed by the leadership of the local for doif
that, and they tried to get us for it but we survived. ]

In all this I was learning from and being counseled by an old-ing
fighter who had led the sit-down strike at the Richmond Ford plal
in the carly *30s. His name was Luis Guido. He was one of if
greatest men 1 have ever met—a true yet unsung hero. He wou
never take a union administmtive job. For over thinty years as shy
committeeman he fought the Ford and General Motors COrporation
o create a betier life for himself and others. Who will ever
his name as a maker of history?

The second time the question of hiring blacks was £oing to coml
up. the men in my department said in effect, **We've got to forgi
Red for his strange ideas,”” and **He needs help on this resolution
The speakers in favor of bringing blacks in were mainly Portugues
from my department and that won the rest of the Portuguese: *4
you don’t want to do it on a moral basis—the fact that everyone|
got a right to eat and work—you damn sure better do it becaus
if we have a strike they’ll recruit scabs in West Oakland. " It was
only a matter of time after that that blacks were on the line am
working everywhere in the plant.

I got married while I was working in auto. My wife came oaf
of a West Virginia coal mining family and we had a lot of basig!
values in common from the first. In addition to developing a career
and family, she found no insurmountable problems living a lifed
whose routine was regularly broken by job crisis and economig
insecurity.

It was in that period right afier | met her that the Qakland geners
strike occurred. The Oakland general strike was called by no leaders
It was unique. I think, in general strikes in this country. There was
@ strike of women who were the clerks at Kahn's and at Hastings'
department stores and it had been going on for months. The Teams-
ters had begun to refuse to make deliveries to those department stones
and the department stores needed commodities badly.

Not many people had cars right after the war and you took poblic
transportation to work in the moming. You had to go downtown
to the center of Oakland and then out in the direction of your works
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. So thousands and thousands of people travelled l:hmetgh the
of town every morning on the way o work, ﬂﬂ_pub]ur: transpor-
. Very early one moming, here were the policemen PE Orak-
| herding in a string of trucks, operated by a scab trucking firm
Los Angeles, with supplies for these depanment stores. Somse
bk driver or some bus driver or street car conductor asked some
liceman about the trucks (this is now part of the T}'thrﬂng?} 2:}:]
policeman told him, *“This is a scab trucking firm coming 1=.1
L.A. to take stff to Kahn's and Hastings™.™ w_cll.‘ that I:]'ut’l'..
wer, that bus driver, or that street car conductor, didn :_gn:i back
b his vehicle. Truck drvers got off their trucks and :t.mt mr:-n:uscd
| those trucks and those buses and those street cars just piked up
- sands of le were stranded in town. [
-Inu:i::;] wayp??pwas a holiday. The normal criteria for what
us acceptable conduct disappeared. No one Knew what to du_ and
¢ were no leaders. No one called it. Pretty soon the strikers

!

Bepan forming inte committees on the street comers. Certain shop-
i E-;H.rm were told to shut down and drug stores to stay ﬂ-p?l:‘l. 331'5
Yould siay open if they didn’t serve hard liquor, .'m:lhihnz} had to
fput their juke boxes out on the sidewalk. Peu}lplc were literally t;am:-
lug in the streets in anticipation of some kind of nEw day. f}nn
fhe strikers began to direct traffic and only Ie[_ Lnion p'Eﬂ]EI]E into
own and keep out those who it was feared might be against the
wrike. It lasted fifiy-four hours.

I'll never forget an incident in that strike. Some Army chmiiing
ruck came in town through that mass of strikers and the licutenant

on that truck said over a P. A. system, **Why aren’t you all out

fightin’ for your country instead of striking?” Most of the bus
drivers still had their Eisenhower jackets with the hash ma$5 Dn.
bhecause they could use their Army wniform as part ni their b:;s
driver’s uniform. And some big ex-top sergeant sad, Whlere o
you think we got these?” With that he sang out, “*Fall in! and
ahout a hundred men lined up and he put them through l:lc-s_c order
drill. Pretty soon there were several hundred going through this close
order drill. They marched on City Hall and demanded to see the

@y wasn’t in. of course. :
ml!;:;i_asH'::hax vision and the experiences in that strike that [ expen-
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enced and which my wife saw, the vision in actual life of pegy
determining their own destinies that sustains one and makes ¢
stand fast for a long, long time. You don’t have o so often
through all those doubts about, ** Are the fundamental ideas of Mar
ism sound?” if you've been fortunate enough to have had b
experiences. It's a matter of being advantaged or disadvantag
through your own life experience that sustains or drives one aw;
from those basic ideas. ]
In 1951, my wife and I lived again in East Los Angeles, ripl
near the high school where I had gone. I was in the Teamste
Union, freight handling. Some old friends of mine that I'd gone §
school with and were from my neighborhood were officials in thos
unions. | was making a pretty good living. Then | began to realig)
I was getting a fot of work because the dispatchers were instruct
by my friends to give me a lot of work. T went to them and I said,
“Look, | want to shake square like anybody else.” 1 immediately
started getting only two days work a week. | quit and got 2 job
driving a truck steady,
In that local, which was a local for industrial laundry wagos
drivers, there was a terrible situation. The working conditions thaf
had been built up by the membership of the local were showly being®
sold each year, bit by bit, for nickel and dime Wwiage increases.
Rebellion in that local developed, which | led, and [ became chair-
man of the Negotiating Committee, The secretary of the local, it
tumed out, colluded with management and | was fired on a flimsy
pretext that couldn’t hold water. While I was awaiting the arbitration,
the men in the local, through collections each week, paid my full
wages. What we didn't realize was that even the arbitration had been
rgged. Instead of utilizing the American Arbitration Association,
they got an arbitrator who was an employers’ representative in the
culinary industry and | went down the drain,
AL first the men were going to strike 1o protect my job, T was |
part of the reason why they didn't strike, because I was agreeing
to go through the mechanics of the grevance procedure. I really
participated in my own undoing, and of the men, because | was
simply a symbol by which to break the hack of militancy in the

Wlon, It was an extremely bitter experience f’:ﬁr me. I learned ;?ka:
does not always use official procedures in circumstances

at if one is going to survive. . :

This rebellion took place early in. 1954, when no s]:-m‘[&:t“::f
the labor movement on this question. | have an honora

Wrawal card from that union, however, because twenty members of
ithat union walked into the secretary-treasurer’s office and denmndcdbe i-..-e.l
fight then and there, that an honorable waﬂndj?u:-a[ carnd g
e, Their instincts told them that 1 would need it in the future.

| had at least a dozen jobs within the next year. I'd get a job

“and two or three days later the management would come to me and

sy, ““We didn’t know you were in trouble _wi'lh the Teamsters
Union. We have to'let you go.”” | finally got a job as an apprentice

grocery clerk for Safeway Stores. | made about $T800 that year.

| had one child and my wife was pregnant. | needed and wanted

n steady job. 3
I saw in the newspaper that they were hiring at the General Motors

i i i diately and 1 was
lant in all departments. They hired me imime .
Epm:.r-painﬁng again, like I had bbcn. for a ime at .{L;hevrc:]e:i. 'l‘lut]sl
time, instead of going into industry in part fc!r‘puhuca] reasmasl,iﬁ-
was just for a job. The McCarthy period had dJsmegml,Eﬂ my I:;
cal movement considerably. The people were not interested ;In ::E.
anything much but surviving. S0 there was no movement teHling
hat to do. [ was ‘‘just a worker.””

’ [abagan to discover the subculture in the Factory and tha'f | was
working in an informal work group witl:? ?lﬁﬁaﬁjgﬂ;ﬁ:zﬂmﬁ
i | leadership, discipling, and activity. mew wor
:1;:;);:!«1;519 o me.rpl began to see that to approach any situation like
this with a whole set of preconceived slogans was way off the h&ms
Omne first had simply to learn what the subculture was 50 that un;
actions were understandable to everyone else, and nod to v_mh.te_ W :j:
had been created. Because if you couldn’t understand the Imdw_ld ua
and the groups that they formed, you certainly weren't going to
understand anything else. Geilh :

Then it occumed to me that, by and large, the mdu:.':lls C:Dnl:‘EpIIFlr:
of the masses was a metaphysical one, an average, which didn’t exis






